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VIv thuc hién cdng tac thang 4, nam hoc 2025 — 2026

I. Can ctr thuc hién

- C&c van ban chi dao cua Bo GDDT, S¢ GDDT Thai Nguyén; Céac van ban
chi dao cua Pang uy xa Vo Tranh;

- Ké hoach gido duc nha trudng nam hoc 2025-2026;

- Nghi quyét Chi bo Trudng THPT Tirc Tranh thang 4 nim 2026;
- Tinh hinh thuc té cta nha trudng.

II. Muc dich — Yéu cau

1. Muc dich

- Trién khai hiéu qua nhiém vu trong tim thang 4; nang cao chét luong day
hoc, dac bi¢t do1 véi hoce sinh 16p 12.

- T6 chitc nghiém thc céc ky thi, kiém tra, khao sat; dam bao ding quy ché.
- Tang cuong chuyén doi s, cai cach hanh chinh; nang cao hiéu qua quan 1y.
- Bam bao an ninh truong hoc, gido duc dao duc, 161 séng hoc sinh.

2. Yéu cau

- Phan cong nhiém vu rd rang; dam bao tién d0, chat luong.

- Tang cuong kiém tra, giam sat; nang cao trach nhiém can bg, gido vién.

- Thyc hién day da ché do bao cao.

I11. Poi twong, pham vi, thoi gian

- bbi tuong: CBGV, NV va hoc sinh toan truong;

- Pham vi: Truong THPT Tuc Tranh;

- Thoi gian: 01/4/2026 — 30/4/2026.

IV. No§i dung thuc hién

1. N¢i dung trong tam (kém phén cong)

Chi dao chung: B/c Nguyén Thi Hoa — Hiéu truong chiu trach nhiém toan
dién moi mat cong tac trong nha truong.

1.1. Cbng tac chuyén mon



Phu trach tryc tiép: B/c Nguyén Toan Thing- Phé Hiéu trudng phu trach
chuyén mon, truc ti€p tham muu, xay dung ké hoach va t6 chuc trién khai cac hoat
dong chuyén mon; theo doi, ki€m tra, don doc viéc thuc hién tai cac t6 chuyén mon.

- T6 chikc thi thir tot nghiép THPT lan 2 (ngay 23—2414/2026):

+ Xay dung ké hoach chi tiét, ban hanh cac quyét dinh thanh lap hoi dong
thi: B/c Thang-PHT chu tri.

+ Cong tac in sao dé thi: TS trudng chuyén mén cac bd moén phdi hop véi
b/c Thang- PHT, t6 sao in ddm bdo dam bao tinh bdo mat, chinh xac.

+ T6 chirc coi thi, giam sat thi: Ban Giam hiéu phan cong cu thé; gido vién
chu nhi¢m, giao vién bd mon thye hién nhiém vu coi thi, giam sat theo ding quy ché.

+ Cong tac chim thi, nhap diém, phan tich két qua: T6 chuyén mén thuc hién;
bao cdo két qua vé Ban Gidm hi€u dé c6 bién phap di€u chinh on tap phu hop.

- Céng tdc 6n thi tot nghiép THPT I6p 12:

+ Céc to chuyén mon xay dung ké hoach 6n tap chi tiét theo tirng mon hoc;
phan loai do1 tuong hoc sinh dé to6 chirc 6n tap phu hop.

+ Gigo vién bd mon va GVCN khdi 12 phdi hop quan 1y, theo ddi viée hoc
tap cua hoc sinh; tang cuong ki€m tra, danh gia dinh ky.

+ D/c Thing-PHT thudng xuyén kiém tra tién do, chéat luong on tap; kip
thoi chi dao diéu chinh.

- T6 chirc day bii chwong trinh:

+ Céc t6 chuyén mon ra soat tién do chuong trinh, xay dung ké hoach day
bu vao cac budi chiéu va mdt s6 buoi sang thir 7.

+ Pam bao hoan thanh chuong trinh theo ding ké hoach (trudc ngay
16/5/2026).

+ Ban Giam hiéu, to trudng kiém tra, giam sat vi¢c thuc hién.

- T6 chirc kiém tra cuéi ky II (28—29/4/2026):

+ Xay dung ké hoach kiém tra, phan cong ra dé, coi thi, cham thi: D/c
Thang-PHT chi dao.

+ T6 chuyén mén xay dung dé kiém tra dam bao chuan kién thuc, k¥ nang;
phu hop doi tugng hoc sinh.

+ T6 chuc kiém tra nghiém tiic, dung quy ché; téng hop, danh gia két qua
sau kiém tra.

- Cong tac khao sat HS lop 11:
+ Khao sat dién rong hoc sinh 16p 11 (tir 15-29/4/2026):
+ B/c Thang- PHT phu trach chung; xdy dung ké hoach trién khai cu thé.



+Tb chuyén moén phéi hop chuén bi ndi dung, td chirc thue hién.

+ Giao vién Tin hoc hd tro k¥ thuat, ddm bao hé théng may tinh, duong
truyén 6n dinh trong qua trinh khéo sat.

+ T chirc thuc hién nghiém tic theo hudng dan cia Bo GDDT; bao céo
ket qua day du, kip thoi.

- 10 chirc cac cugc thi, hoat dong chuyén mon:

+ Thi IOE cap quéc gia (ngay 03/4/2026): T6 Ngoai ngit chu tri, phdi hop
vo1 by phan CNTT chuan bi co sé vat chat, dudong truyén; td6 chirc cho hoc sinh
tham gia dang quy dinh.

+ Cudc thi Tiéng Anh “Vii dai tri tu¢”: T6 Ngoai ngit phdi hop Poan Thanh
nién xay dung ké hoach, t6 chirc thyc hién; dam bao ndi dung thiét thuc, gop phan
nang cao nang luc tiéng Anh va k¥ nang cho hoc sinh.

1.2. Cong tac thi dua, khen thuéng; danh gia vién chirc

Phu trach truc tiép: b/c Pinh Héng Tén- Phé Hiéu trudng chiu trach nhiém
chi dao cong tac thi dua, khen thudng va danh gia vién churc trong toan truong.

- T6 chike thuc hién:

+ Cac t6 trudng chuyén mén trién khai cac phong trao thi dua trong to; theo
doi, danh gid mirc @6 hoan thanh nhiém vu cua gido vién theo thang.

+ T6 chuc ra soat, danh gia két qua thuc hién cac ti€u chi thi dua cta cén
b0, gido vién, nhan vién gan véi nhiém vu dugc giao.

+ Gan két qua thi dua voi cong tac danh gid, xép loai vién churc, dang vién;
dam bao khach quan, cong bang, dung quy dinh.

+ Hoi dong danh gia vién chirc hop xét dam bao cong bang, khach quan.
- Céng tdc tong hop:

+ Thu ki Hoi dong- B/c Phan chiu trach nhiém tong hop so liéu, 1ap bao
cao thi dua thang;

+ Thuc hién ché d6 bao cao dinh ky, dot xuat theo yéu cau cua cap trén.

1.3. Cong tac co s& vat chit, thiét bi

Phuy trach tryc tiép: B/c- BDinh Hong Tan- Pho Hiéu trudng phuy trach co so
vat chat chiu trach nhi¢m chi dao toan di¢n cong tac quan 1y, st dung co s& vat
chat, thiét bi day hoc.

- T6 chike thuc hién:

+ T6 Vin phong, can bo thiét bi tién hanh ra soat, kiém ké toan bo co s
vat chat, trang thi€t bi day hoc sau hoc ky II; danh gia hién trang sur dung.



+ Xay dung ké hoach sira chira, bao dudng, nang cip co sé vat chit phuc
vu cac ky thi (tuyén sinh 16p 10, tot nghi¢p THPT nam 2026).

+ Tang cuong quan ly, khai thac hi¢u qua phong hoc bo mon, phong STEM,
thiét bi day hoc; dam bao str dung ding muc dich, an toan, tiét ki¢m.

+ Kiém tra viéc sir dung, bao quan thiét bi tai cac to chuyén mon; nang cao
trach nhi€ém cua gido vién trong khai théac thiét bi day hoc.

1.4. Cong tac hgc sinh, an ninh truwong hoc

Phu trach truc tiép: D/c- Binh Hé)ng Tén- Phé Hiéu trudng chiu trach nhi¢m
chi dao toan dién cong tac hoc sinh, an ninh trudong hoc.

- Phéi hop thuec hién:

+ Doan Thanh nién (d/c Bi thu DPoan) xay dung ké hoach hoat dong thang;
t6 chure cac hoat dong giao duc truyén thong, k§ nang song, hoat dong trai nghiém,
hudong nghi€p cho hoc sinh.

+ Gido vién chil nhiém chiu trach nhiém truc tiép quan Iy hoc sinh 16p; nam
bat tinh hinh tu tudng, dao dtc, ¥ thirc chap hanh ndi quy ctia hoc sinh; kip thoi
bao cdo cac van de phat sinh.

- Noi dung thuc hién:

+ Tang cudng gido duc dao duc, 161 séng, ¥ thirc chap hanh phép luét; xay
dung moi trudng gido duc lanh manh, van hoa hoc duong.

+ Trién khai cac giai phap phong chéng bao luc hoc duong, t€ nan xa hoi,
dac biét 1a ma thy, thudc 14 dién tir trong hoc sinh.

+ Pam bao an ninh, an toan truong hoc; phdi hop véi cong an dija phuong
trong cong tac gitt gin trat tu, ATGT.

+ Tang cuong tuyén truyén, gido duc k¥ ning phong chay chita chay; kiém
tra, ra soat cong tac PCCC trong nha truong.

+ Tuyén truyén ki ning st dung mang xa hoi, phong chdng t6i pham trén
KG mang.

1.5. Cong tac hanh chinh — vin phong

Phu trach truc tiép: b/c- Dinh Héng Tén- Pho Hiéu trudng chiu trach nhi¢m
chi dao toan dién cong tac hanh chinh — van phong.

- T6 chike thuc hién:

+ B0 phén van thu- d/c Duong thuc hién cong tac van thu, luu trit theo ding
quy dinh cua phdp luat; dam bao ho so, so sach day du, khoa hoc.

+ Pay manh tmg dung céng nghé thong tin trong quan 1y, diéu hanh; thuc
hién cai cach hanh chinh trong nha truong- Ca t6 VP



+ T6 chire ki€ém tra viéc cap nhat ho so chuyén mon, ho so quan 1y cua gido

vién va cac bo phan; dam bao day du, dung quy dinh: B/c Thao

+ Nang cao chét lugng cong tic tham muu, tong hop, bao cdo; dam bao
thong tin kip thoi, chinh xac phuc vu cong tac 1anh dao, chi dao- ca t6 VP.

- Céng tdc kiém tra:

+ Ban Giam hiéu truc tiép kiém tra, giam sat viéc thuc hién cong tac hanh
chinh, van phong; kip thoi chan chinh nhitng ton tai, han ché.

2. Ké hoach chi tiét theo tudn

rgll:: Noi dung cong viéc Phcl';] I,t;?fh Phoi hop cthl]I

- On dinh nén nép day hoc sau nghi 18- Trién

khai ké hoach thang 4 t6i toan thé CBGVNV-  [D/c Nguyén
Tudn ||T6 chirc thi IOE cép qubc gia (03/4)- To chitc  ||Toan Thang || T6 CM, To
1(30/3— |[cudc thi “Vii dai tri tug¢”- Xay dung ké hoach thi [(PHT), B/c  |[NN, Poan
05/4) thir THPT l4n 2- Ra soat tién d chuong trinh,  |[Pinh Héng  |[TN, VP

xay dung ké hoach day bu- Phat dong thi dua Tan (PHT)

thang 4

- T6 chue day hoc, 6n thi THPT 16p 12 theo ké

hoach- Kiém tra hd so chuyén mén gi&o vién- T6 CM,
Tudn |Trién khai ké hoach khéo sat 16p 11- Tiép tuc ~ |P/c Thang  ||GVCN,
2(06— |/day bu chuong trinh- Ra soat tiéu chi thi dua (PHT), B/c  |[VP, Thiét
12/4)  |thang- Kiém ké co s vat chat, thiét bi day hoc- [Tan (PHT)  |jbi, Poan

Tang cuong gido duc hoc sinh, ddm bao an ninh TN

truong hoc

- T6 chirc khao sat dién rong 16p 11 (theo KH

Bo GDDT)- Kiém tra ndi bo, du gid gido vién-
Tudn  ||Tiép tuc 6n thi THPT 16p 12- P6n dbc day bu  ||D/c Thing T6 CM,
3(13—- |chuong trinh- Kiém tra viéc sir dung thiét bi day ||((PHT), B/c  ||GV Tin,
19/4) hoc- Téng cudng cong tac quan ly hoc sinh, Tan (PHT) VP, GVCN

phong chdng vi pham- Kiém tra hd so hanh

chinh, chuyén mén

- T6 chuc thi thi THPT lan 2 (23-24/4)+ In sao

d8, coi thi, chAm thi- Phan tich két qua thi thir-
Tudn  |Tiép tuc khao sat lop 11 (néu con)- Hoan thién |D/c Théng BGH. Té
4(20-  |cOng tac 6n tap cuoi ky II- Hop Hoi dong déanh  ||(PHT), B/c CM ’
26/4) gia vién chtrc thang- Ra soat CSVC phuc vu Tan (PHT) '

kiém tra cudi ky- Tang cuong dam bao an ninh,

ATGT hoc sinh

V. To chirc thwe hién
- Hi¢u truong chiu trach nhi¢ém chi dao chung.

- Cac Ph6 Hi¢u truong dugc phan cong phu trach tirng linh vuc, chiu trach
nhiém trudc Hi¢u trudng.

- T6 truong chuyén mon, t6 van phong trién khai dén tirng gido vién, nhan vién.



- Boan Thanh nién phéi hop gido duc hoc sinh, t6 chirc hoat dong.
- GVCN quan 1y truc tiép hoc sinh; bao céo kip thoi cac van dé phat sinh.
- Vian phong téng hop bao céo dinh ky.

Noi nhdn:

- BGH,;

- Poan TN;

- Cac t6 CM, VP;
- Luu: VT.
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